EDMONDS COLLEGE
FOUNDATION

Board Operations Meeting Agenda

December 5, 2023 4:30-6:00 PM

Agenda

1. Bylaws proposal

2. Survey follow up and actions, including Strategic Plan
3. Recruitment

4. Orientation

5. Future meetings. Mark your calendars:

a. February6, 2024
4:30 - 5:30 p.m.

b. April 16,2024
4:30 - 5:30 p.m.

Updated: Nov 30, 2023



MEMORANDUM

TO: ECF BOARD OPERATIONS COMMITTEE MEMBERS
FROM: LINDA KRESE

SUBJECT: PROPOSED REVISIONS TO ECF BYLAWS

DATE: NOVEMBER 27, 2023

CC: TOM BULL

Attached please find a red line version of proposed amendments to the ECF Bylaws and a copy of
the Strategic Plan approved at our last Board meeting. Doug Fair and I worked on these proposed
revisions and did not identify any that appeared to be needed as a result of the newly approved
Strategic Plan. Thus, the changes indicated are not intended to create any substantive change, but
to update and simplify the language and edit the formatting in an attempt to make it consistent
throughout. However, we certainly welcome input from the rest of the Committee members if
you think we need other revisions, substantive or otherwise.

A couple of things to point out—currently the bylaws do not use the “Oxford” comma for the
most part. However, where the conjunction is “or” rather than “and”, the Oxford comma is
frequently used. While, personally, I prefer to use it as it sometimes avoids confusion in
interpreting legal provisions, because it required fewer revisions, we have removed the commas
where they appear (or at least tried to) rather than add them.

Also, please note that Article VI, §7, requires a majority vote of the entire Board to approve
certain actions. All other actions requiring Board approval only require a majority vote of a
quorum of the members. Doug and I do not know why this provision is different. Perhaps some
other member of the Committee or the Board knows? Do we think there is a good reason for
this? Do we want to propose changing it?

The language in question reads as follows:

Borrow money, make and issue bonds, notes, contracts and other evidence of
indebtedness therefore and, by the proper resolution duly adopted by a majority vote of
all the members of the Board of Directors, to secure payment thereof by authority
provided above.

If the Board Operations Committee approves proposed revisions to the By-laws at our December
5™ meeting, I am hoping to have this on the agenda at the next full board meeting on January 9,

2024. We can then begin work on proposed revisions to the ECF Policies.

Thank you all in advance for the time you will spend reviewing these proposed changes.



BYLAWS of the EDMONDS COLLEGE

FOUNDATION
A Washington Non-Profit Corporation

ARTICLE I. NAME AND AUTHORITY

The name of the corporation shall be The Edmonds College Foundation as amended on May
12th, 2020. These Bylaws establish the right of the Foundation to regulate and manage its
affairs consistent with the Articles of Incorporation and the laws of the state of Washington in
such manner as hereinafter prescribed.

The Foundation shall maintain its principal office in Lynnwood, Washington.

The Foundation may have subsidiary offices within or without the state of Washington as
determined by the Board of Directors.

ARTICLE Il. DEFINITIONS

The word “Foundation” as used in these Bylaws hereinafter refers to The Edmonds College
Foundation. The word “College” refers to Edmonds College. The words “Directors” and/or
“members” and the terms “Board of Directors” and/or “the Board,” unless the context indicates
otherwise, mean the members of the Edmonds College Foundation Board.

ARTICLE Ill. DURATION
The duration of this Foundation shall be perpetual.
ARTICLE IV. PURPOSES

The Foundation is organized for the purpose of promoting, supporting, maintaining,
development, increasing and extending education at the College, and to conduct any and all
scientific, literary, charitable and educational activities permitted both to an organization exempt
under Section 501(c)(3) of the Internal Revenue Code and by chapter 24.03 RCW, as they now
exist or as they are hereafter amended.

This includes but is not limited to all activities designed to facilitate and/or enhance the culture,
education and operation of the College; to establish, acquire, maintain, enlarge and expand the
curricula, services, faculty, staff and the real or personal properties of the College; and to
provide financial or other assistance to the students, faculty and staff of the College.
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The efforts of the Foundation shall be directed for the sole benefit of the College to assist,
strengthen and further in ever proper and useful way the purposes, work and services of the
College; to develop, enhance and utilize the ties of interest, concern and affections existing
between the College and its alumni and friends throughout the world.

The Foundation shall serve as a repository for community contributions, memorials and
bequests, and any other funding that is donated or granted to further the Foundation’s goals,
and shall manage and distribute such funds in a manner consistent with the purpose of the
Foundation.

ARTICLE V. LIMITATIONS

The Foundation shall be a nonprofit corporation and shall not have or issue shares of stock. No
dividends shall be paid, nor shall any part of its net earnings inure to the benefit of any private
individual, officer, or member of the Foundation. Upon dissolution of the Foundation, as provided
by law, all the remaining assets of the Foundation shall be distributed to any other foundation
with satisfies the requirements for Article Il hereof, and which also qualifies for exemption under
the provisions of Section 501(c)(3) of the Internal Revenue Code, as now exists or are hereafter
amended, or to the College.

No substantial activities of the Foundation shall consist of attempting to influence legislation, nor
shall the Foundation participate in any political campaign on behalf of any candidate for public
office.

Notwithstanding any other provision of these Bylaws or the Foundation’s Articles of
Incorporation, the Foundation shall not conduct or carry on activities not permitted to be
conducted or carried on by (a) an organization exempt under Section 501(c)(3) of the Internal
Revenue Code thereto, (b) an organization, contributions to which are deductible pursuant to
Section 170(c)(2) of the Internal Revenue Code as now exists or is hereafter amended, or
(c)any applicable law.

ARTICLE VI. POWERS

The Foundation shall have and exercise, in furtherance of the purposes set forth in Article IV
hereof, all of the powers and authority of a nonprofit corporation formed and existing under the
laws of the state of Washington (chapters 24.03 RCW as now exist or are hereafter amended).

These powers specifically include but are not limited to the authority to:
1. Design and implement such programs and procedures among all College friends and
supporters as to persuade continuous and special philanthropic support and
benefactions to further the purposes of the Foundation for the benefit of the entire
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College.

2. Establish rules, regulations and procedures for the necessary management of all affairs
of the Foundation in conformance with the laws and regulations described in Section
501(c)(3) of the Internal Revenue Code of 1954 as now exist or as are hereafter
amended. Apply for and aid in the processing of applications for patents and copyrights;
receive or purchase patents and copyrights, inventions, processes and discoveries; hold,
manage, use and develop the same; sell, license or otherwise dispose of the same; and
collect royalties thereon.

3. Accept, hold, administer, invest and disburse such funds and properties of any kind of
character as from time to time may be given to it by persons or corporations absolutely
or in trust, as the case may be; employ and retain proper employees, agents, experts,
consultants, accountants, attorneys, counselors, brokers, advisors and investment
advisors for the proper accepting, holding, administering, investing and disbursing of
such funds and properties of any kind or character; and, in general, do all things that
may appear necessary and useful in accomplishing these purposes.

4. Use all assets and earnings of the Foundation exclusively for general educational
purposes and support of the College, including the payment of expenses necessarily
incident thereto; provided that no part of such assets and earnings shall inure to the
benefit of any employee, officer or member of the Foundation or of any other individual,
except in payment of reasonable compensation for services actually rendered or
expenses necessarily incurred. To hold and apply the corpus and income of any
donation, grant devise or bequest, or any part thereof in such manner as may have been
stipulated or provided in the instrument creating such donation, grant, devise or bequest
or in accordance with applicable law.

5. Sell, mortgage, pledge, hypothecate, lease or exchange all or any part of the real or
personal property or funds of the Foundation, unless otherwise specifically provided in its
creating instrument, at such prices and upon such terms and conditions as it may deem
prudent; and to invest and reinvest its funds in any such loans or securities, or in any
such real or personal property as it may deem prudent for the investment of trust funds.

6. Exercise full power and authority to purchase, lease accept as a gift, bequest, or devise,
or otherwise acquire any real or personal property to be held, administered or used in
any way whatsoever for the benefit of the College, or to assist the College in the
fulfillment of its educational purposes; and to that end, the Foundation shall have full
power and authority to hold, own control, handle, administer or operate any such real
personal property, including the operation of any business connected with or incident to
the ownership or control of such property, and to sell, lease, pledge, mortgage,
exchange or otherwise dispose of any such property at such prices and upon such terms
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and conditions as it may deem prudent.

7. Borrow money and make and issue bonds, notes, contracts and other evidence of
indebtedness therefore and, by the proper resolution duly adopted by a majority vote of
all the members of the Board of Directors, to secure payment thereof by authority
provided above.

8. Engage in and disburse any part of or all of its funds, both income and principal, for any
and all lawful activities permitted by the laws and regulations governing tax-exempt
charitable corporations at that time, and which may be necessary or incidental to the
furtherance of the purposes of this Foundation.

9. Use reasonable portions of its funds and income there from to pay the administrative
expenses of the operation of the Foundation.

10. Delegate by a majority vote of the Foundation to any person, committee, or
subcommittee the power to accept or to decline gifts in any form, real or personal
property in any form, endorsements or legacies in any form, or bequests in any form on
behalf of the Foundation. Provided that the Board of Directors and/or the Executive
Committee shall not delegate its power to select its Directors, to approve its budget, or to
allocate its funds.

ARTICLE VII. MEMBERSHIP

The Board of Directors may vary in number of positions from fifteen (15) to forty (40) voting
Directors dependent upon the need and best interests of the College as interpreted by the
current Board of Directors of the Foundation. Additional members with non-voting status may be
elected to the board as specified herein.

Non-Voting Members: Members in the following categories shall be eligible to attend meetings
of the Board and to participate fully therein, but shall be non-voting members.

1. Emeritus Member. The Board may elect from time to time to select persons as Emeritus
Members who have served with distinction as active members of the Board. Proposals
for Emeritus Director shall be made by the Board Operations Committee and approved
by the Board. Nominees must meet all of the following criteria:

e Served as an active Foundation Director for at least two terms.

e While a Board member, rendered exemplary and extraordinary service to the
Board and thus to the College.

e Held a leadership position as a Foundation officer or member of the Executive
Committee or served as chair of a committee.

e Made a substantial contribution to the Foundation
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Honorary Member. The Board may occasionally elect select persons as honorary
members because their position and/or prestige will reflect honor upon the Foundation
and the College, but who shall not have served as voting Directors. Proposals for
Honorary Director shall be made by the Board Operations Committee and approved by
the Board.

3. Ex Officio Members. The following persons shall service as ex officio members of the
Board:

President, Edmonds College
Executive Director of the Foundation, Edmonds College
Student Representative, Edmonds College
o To be recommended by the College
Additional persons as elected by the Board based on their ability to enhance the
Foundation’s mission

Voting Members: Voting members of the Board of Directors.

1. Election: Voting members of the Board of Directors. Each Director shall be entitled to
one vote.

2. Conflict of Interest: Where a Director may be related in any way to any firm or
organization with which the Foundation may do or may consider doing business, that
relationship shall be disclosed by the Director to the Board or to the Executive
Committee, as appropriate. Where the Director’s business or other relationship may be
involved in a financial transaction, the transaction shall be made as a result of
competitive bidding or other objective measure in the best interest of the Foundation.
The director concerned may properly participate in such discussions, may be counted in
the quorum, but shall not vote in the final decision affected by such conflict of interest.

3. Terms of Office: Elected Directors shall serve terms of three (3) years which may be
renewed at the discretion of the Board.

4. Vacancies: The Board may, from time-to-time fill vacancies caused by the regular ending
of a Director’s term, death, resignation, or other cause, upon recommendation of the
Board Operations Committee. The new Director shall serve a new three-year term.

5. Removals: Those voting Directors who are absent from three (3) consecutive meetings
of the Board, without explanation satisfactory to the Board Operations Committee will be
subject to removal by Board action.

6. Indemnification (Insurance for Directors): The Foundation shall defend, indemnify and

save harmless each and every Director, their heirs and assignees, from and against all
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liability, expense, claims, harm, and loss arising out of the performance of or regarding
the performance of their functions, duties, and/or responsibilities, express or implied
under these Bylaws or the Articles of Incorporation of the Foundation, except in
instances of willful misconduct or undisclosed and material conflicts of interest. The
Foundation shall maintain adequate Directors and Officers liability insurance regarding
such defense and indemnification obligations.

7. Compensation: The Directors shall not receive compensation for their services as such,
but may be reimbursed by the Foundation for any reasonable authorized expenses
incurred by them in the performance of their duties as Directors.

ARTICLE VIIIl. OFFICERS AND DUTIES

The officers of the Foundation shall consist of a Chair, a Vice Chair, a Secretary, a Treasurer, an
Immediate Past Chair and such other officers as the Board shall, from time-to-time determine.
1. Chair. The powers and duties of the Chair are:

a)
b)

c)

d)

To preside at all meetings of the Foundation Board of Directors.

To chair the Executive Committee and be an ex officio member of all other
committees.

To appoint all standing and ad hoc committees of the board annually. Committee
Chair, Vice Chair and members are subject to approval by a majority of the
Board.

To execute on behalf of the Foundation all papers and instruments in writing that
may require the same and to exercise the powers and duties permitted or
required by law to be exercised by the Chair of such Foundation which are not
inconsistent with the Articles of Incorporation and bylaws of this Foundation, as
now exist or are hereafter amended.

If both the Chair and Vice Chair are not present at any meeting of the Board, the
Chair may designate any Director of the Foundation to preside or a chair pro tem
may be chosen at such meeting by the attending members.

2. Vice Chair. The powers and duties of the Vice Chair are:

a)

b)

In the absence or disability of the Chair, the Vice Chair shall perform all the duties
of the Chair, and when so acting shall have all the powers of and limitations of
the Chair.

The Vice Chair shall have such other powers and perform such other duties as
from time-to-time may be prescribed by the Board.

3. Secretary. The powers and duties of the Secretary are:

a)
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To countersign all papers and instruments in writing that may require the
signature of the Secretary.
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b) If the Chair or, in the absence or disability of the Chair, the Vice Chair shall fail to
refuse to call a meeting of the Board upon written request of a majority of
members of the Board, it shall be the duty of the Secretary to call such a
meeting.

c) To serve and publish all necessary and proper notices. In the case of the
absence, inability, refusal, or neglect of the Secretary to serve or publish any
notice, then such a notice may be served or published by an assistant Secretary,
the Chair, Vice Chair, or chair pro tem, or any person authorized by any of them,
or by the Board.

d) Generally, to do and perform all such duties as may pertain to the office and as
may be required by the Board, and may be given or imposed by law upon the
Secretary of such Foundation, provided such powers and duties are not
inconsistent with the Articles of Incorporation or the Bylaws.

Treasurer. The powers and duties of the treasurer shall be to:
a) Chair the Foundation Finance Committee, and through that office to establish
and regularly review fiscal policy of the Foundation.
b) Sign or countersign promissory and such other notes of the Foundation requiring
the signature of the Treasurer.
c) Do and perform all such other duties as pertain to the office and as may be
required by the Board.

Immediate Past Chair. The Immediate Past Chair is a full participant and voting member
of the Executive Committee.

Election, Terms and Duties of Officers. The Chair, the Vice Chair, the Secretary and the
Treasurer shall be elected by a majority of the Board at the annual meeting of the Board
from a slate of candidates prepared by the Executive Committee. The officers so elected
shall serve a term of two (2) years and until their successors are elected and qualified.

Incapacity. In the event of prolonged absence or disability of any officer, or for any other
reason that the Board may deem sufficient, the Board may delegate for the time being, in
whole or in part, the powers or duties of such officer to any other Foundation Officer or
Director otherwise qualified to perform the required duties, for a period not to exceed the
unexpired term of the absent officer.

ARTICLE IX. MEETINGS

1.

Regular: The Board shall meet at least four (4) times each year.
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2. Annual: The last meeting each fiscal year shall be the annual meeting of the Board,
unless otherwise designated by vote of the Board.

3. Special: The Chair may call special meetings, and shall call a special meeting upon the
written request of a majority of the Directors. The purpose(s) for such meetings shall be
announced at the time of the call. Virtual meetings of the Executive Committee may be
called as needed.

4. Notice and Waiver of Notice: Notice of all meetings of the Board shall be sent to
Directors at their preferred email address at least five (5) days before any regular or
special meeting. Nothing herein contained shall prevent the members from waiving, in
writing, notice of any meeting.

5. Quorum: At all meetings of the Board, the presence in person or virtually of a majority of
the voting Directors shall be necessary and sufficient to constitute a quorum for the
transaction of business; the act of a majority of the voting Directors present in person or
virtually at any meeting at which there is a quorum shall be the act of the Board. Voting
by proxy is not permitted. Quorum for committee meetings shall be defined by a majority
of the committee members present in person or virtually at the meeting at which a
motion is put forward. The act of this majority shall be the act of the entire committee.

ARTICLE X. COMMITTEES

In accordance with the Revised Code of Washington (RCW 24.03.115), the designation and
appointment of committees and the delegation thereto of authority shall not operate to relieve
the Board of Directors, or any individual Director of any responsibility imposed upon it or him by
law.

Standing Committees. Standing committees shall include:

e Audit & Policy e Executive
e Board Operations e Finance
e Development e Program

The Board may, from time-to-time create other ad hoc committees. Each committee shall have
adequate representation by Directors of the Board.

Audit & Policy: The Audit Committee shall initiate and oversee the annual external audit which is
to include a review of all books, records and transaction documents for all of the Foundation’s
financial activities for the previous year. The committee shall also be responsible for reviewing
and drafting Foundation policies as needed.
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Board Operations: The Board Operations Committee shall be responsible for all
matters pertaining to membership of the Board including recruitment, nomination of prospective
members, review and encouragement of attendance at meetings and other functions, and
appropriate actions for Directors who fail to meet basic requirements for participation as outlined
herein and in Foundation policy. This Committee shall make recommendations to the Board on
all new Board Members in all categories. This Committee shall also be responsible for
conducting board evaluations and training.

Development: The Development Committee assists Foundation staff to design and
implement strategies and programs to manage and increase both giving to the
Foundation and awareness of giving opportunities to the Foundation, including annual
and planned giving and major fundraising campaigns. It is also responsible for reviewing
gifts to the Foundation. The Committee may include subcommittees that oversee the
planning and implementation of annual special events which generate revenue for the
Foundation.

Executive: The Executive Committee shall consist of all officers of the Board, the Immediate
Past Chair, and the Chairs and Vice-Chairs of all previously named standing committees. The
Chair of the Board shall chair this committee. The Committee shall have general responsibility to
conduct the business and affairs of the Foundation pursuant to and consistent with the general
direction of the Board, such actions to be discussed and ratified at the next regular meeting of
the Board.

This Committee shall have specific duties of general Foundation management oversight and
evaluation. It shall not act on matters that are the responsibility of standing committees for
review, study and recommendation.

The Executive Committee shall not be authorized to do or enact activities reserved exclusively
for the Board, to include but not limited to:

Borrow money or make any pledge of the assets of the Foundation.

Enter into any contractual obligation.

Enter into any obligation having a financial responsibility, commitment or obligation.
Appoint any successor or replacement member of the Executive Committee for a
period of time greater than the unexpired term of the person replaced.

Finance: The Finance Committee shall have the power to authorize the investment or
reinvestment of funds of the Foundation, or to invest or reinvest them; to direct the purchase,
sale or exchange of securities and poverty of the Foundation excepting, however, property used
for the support of the Foundation’s executive functions; to employ and retain agents,
accountants, attorneys, appraisers, consultants, counselors, investment advisors with
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discretionary investment powers, financial advisors and other special counsel related to the
performance of these duties; And review the annual budget to make a recommendation to
board. The Treasurer shall chair this committee.

Program: The Program Committee shall be responsible for oversight of the Foundation
programs including but not limited to scholarships and innovative grants. Duties will include the
recommendation of program policies and their implementation. The Committee will maintain
metrics for evaluation of programs by the Foundation, assessing their support of College
functions. The Board may, from time-to-time, authorize special guidelines and/or authority to the
Committee or to specific persons for considering and/or approval of certain categories of grants,
scholarships and awards.

ARTICLE XI. PROGRAM AND FISCAL MANAGEMENT

1. Fiscal Year: The fiscal year of the Foundation shall be from July 1st to June 30th of the
following year.

2. Program Policies: The Board-approved policies and procedures that govern general and
specific business operations of the Foundation shall be placed in a policy manual
independent of these Bylaws and maintained as current standard operating procedures.
Placement and maintenance shall be the responsibility of the Executive Director.

3. Executive Director and Other Staff: An Executive Director shall be chosen by the
College, with advice and consent of the Board, to serve as Chief Operating Officer of the
Foundation and Chief Staff Officer to the Board and to all Board Committees.

The Executive Director shall initiate and/or implement the ordinary and reasonable daily
business of the Foundation as prescribed in these Bylaws and/or by authorized
resolution of the Executive Committee and/or the Board.

Unless otherwise authorized to do so by the Board, the Executive Director shall have no
authority to bind the Foundation by contract with third parties where the value of goods
or services to be rendered exceeds $5,000, unless such expense is included in the
annual budget previously approved by the Board of Directors.

With the approval of the Board, the Executive Director may designate a staff member to
assume the duties and responsibilities of the Executive Director in their absence. This
appointee shall be authorized to perform all duties attending that office.

The Executive Director may be authorized by the Board to employ other support staff or
service as and when required.
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At the discretion of the Board, any or all officers, agents, or employees may be required
to give bond for the faithful performance of their fiduciary duties in such amount and with
such sureties as the Board may prescribe.

4. Reports: The Executive Director shall cause to be prepared periodic financial reports that
shall be reviewed by the Finance Committee and presented to the entire Board of
Directors no less than quarterly. The Executive Director shall also cause to be prepared
an annual independent audited financial statement and any federal or state reports or
filings. Those requiring acceptance or approval will be brought before the entire Board of
Directors at the appropriate meeting.

5. Receipt of Assets: Upon receipt or notification of receipt of new assets or the desire for
the transfer of existing assets, the Executive Director shall proceed in accordance with
policy and procedure recommendations of the Finance Committee and approved by
action of the Board.

6. Investments: The investment, purchase, sale and distribution of securities and the
proceeds and income thereof; together with the receipt, holding, transfer, accounting and
custodianship of such securities; shall be in accordance with the provisions of these
Bylaws, and with policies and procedures recommended by the Finance Committee as
approved by action of the Board. The Foundation may, in its discretion, employ and
retrain proper counselors, experts, accountants, attorneys, appraisers, advisors, and
investment advisors with discretionary investment power, to counsel with, advise and aid
the Finance Committee and the Board in the proper receipt, holding, transferring,
accounting and maintenance of securities; and the Foundation, in the investments of
such securities, shall not be limited to those investments by fiduciaries under the laws of
the state of Washington or otherwise.

7. Disbursements: The Executive Director shall disburse funds only upon due authorization
by vouchers, written directives or procedures governed by these Bylaws.

8. Inventories: The Executive Director shall maintain a complete and current inventory of all
fiscal, financial and physical assets.

9. Audit and Inspection: The Executive Director shall make available for inspection by any
voting Director upon request the records of the annual independent audit.

ARTICLE XII. GIFT POLICY

1. Acceptance: All substantial gifts shall be accepted subject to the approval or
confirmation by the Board as recommended by the Executive Committee. Such transfers
of assets not considered ordinary shall be deferred until advance approval of the Board
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is obtained.

2. Limit to Payouts: All gifts, which require the payment of an annual annuity amount or
other charge from the funds or resources of the Foundation, shall be made only from the
income and/or principal of the transferred asset itself, unless the board determines
otherwise, in its sole discretion.

ARTICLE Xlll. ROBERT’S RULES OF ORDER
Robert’s Rules of Order shall govern any procedure not specified or limited by these Bylaws.
ARTICLE XIV. RELATIONSHIP TO EDMONDS COLLEGE

The Foundation is an independent entity that is legally separate from the College.

The Foundation shall not interfere with the administrative or instructional procedures and
programs or with the activities normally delegated to the Board of Trustees of the College.

ARTICLE XV. AMENDMENTS

These Bylaws may be supplemented, amended or repealed by a two-thirds vote of the Board so
recorded in the minutes.

These Bylaws were approved by the Board of Directors at its regular meeting on May 12th,
2020 on and supersede the Bylaws signed November 1, 2011.

The Foundation bylaws are hereby adopted on this day of , , by the
below signed:

Signature of Chair of the Board of Directors

MARIA MONTALVO
Printed Name of Chair of Board of Directors
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How well do you think the following best practices are executed by the Edmonds College
Foundation Board and staff?

Board members are engaped In oversesing the financial wellbeing of the ECF

Board commitises are eflective and eficlent

Soard meeings are effective and eficient

Agendas and board packets are provided In a timely manner

Soard meeings are effectively and regutarty scheduled

Tre Bcard monitors and emforces fundraising expectations for members

Tre Scard monitors and emforces atiendance especiations for members

The Scard has a process for handing urpent maRers between meetings

The Board reviews ks bytaws annualy

The Ecard has an eflfective onboaring procedure for new menbers

The Bcard nominates new members With an eye toward representing the diversity of e community
The Board nominates new members With an eye o balancing knowledge and sikils across members
Tre Board receives regular updaies on the Implementation of the strategic plan

The organization keeps a cument strategic plan and the Bcaxd has a role In creating e plan
Tre Scard maintains a succession plan for key leadership posiions Inthe ECF

Soard members receive reguiar training about their roles and resporsibiites

Soard and siaff roles and resporsibiites are dear




Skills: Personal, Current Board, Future Board
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Open-Ended

« Board Diversity should be a goal. * We need to seek out board members with ties to
the community and the ability to raise funds from

* The Board should not only reflect our community _ . .
their own resources or from those in their networks.

and student/faculty bodies but also be in-line with

the latest trends in technology and business so we * | think we have a very supportive and committed
can anticipate where/how funds should be raised board, but to really achieve our goals we need to
and used to have the greatest effect/impact. improve in fundraising and networking with potential

. We need to fill staff position openings. sources of significant financial donations.

* Let’s make the board meetings more impactful and
efficient, allowing sufficient time for board members
to engage with each other.

» We need to recruit potential Board members from
the broader business community locally.

* We need closer relations with local High Schools.

« We need to recruit from areas within the catchment
area of Edmonds College to include Lynnwood,
Mountlake Terrace, Brier and North King County.



EDMONDS COLLEGE

Strategic Plan 2023-2026
FOUNDATION

Mission
The Edmonds College Foundation advances the mission of Edmonds College by engaging our community, inspiring charitable
contributions, and stewarding resources to amplify student success

Strategic Lens
Diversity, Equity, and Inclusion will inform and shape all our strategic work

Core Values Position

Connection: We foster meaningful relationships with one another, The Edmonds College Foundation is the charitable
our donors, and the College organization that supports Edmonds College. The
Foundation connects the community to its College and
is driven by the belief that lives and our community can
be transformed through the power of education.

Stewardship: We invest and safeguard the funds entrusted to us

Equity: We are committed to removing barriers to ensure
everyone has what they need to succeed The Foundation is supported by a diverse group of

people and organizations—individuals, companies, and
foundations—all of whom value the College as a unique

community asset. We are dedicated to transformational

Inclusion: We value and purposefully engage with people of all
identities, backgrounds, and perspectives

Care: Our purpose comes from a deep sense of responsibility to

others

impact and give voice to our community’s belief that

every educational and career goal has value, and

together we can contribute to the betterment, diversity,
and enrichment of the community.

Curiosity: We consistently seek creative ways to improve

OBJECTIVE 1:
Cultivate a Culture of Philanthropy

INDICATORS

* Increase in new donors over
annually-determined benchmark

* Increase in donor retention over
annually-determined benchmark

STRATEGIES

+ Develop a sustainable approach
for increasing donor giving that
includes staffing, technology, and
partnerships

+ Create a culture of philanthropy
across our community of critical
stakeholders including Board
members, the College, and
community entities

OBJECTIVE 2:
Enhance Our
Organizational Capacity

INDICATORS

* Year-over-year growth in
percentage of staff time dedicated
to fundraising

+ Year-over-year growth of score on
Board self-evaluation

+ Reach full staffing, according to
Staffing Plan

STRATEGIES

+ Strengthen and engage our
Board through evaluation of
Board composition, roles,
and expectations and through
effective recruitment, retention,
and training programs

+ Create and execute a staffing
plan to fulfill our strategic
Objectives for the next three
years

+ Identify and execute opportunities
to reduce program load and free
staff capacity for fundraising

OBJECTIVE 3:

Elevate our Integration with the
College to Optimize Profile

and Impact

INDICATORS

« Growth in total funds raised over
annually-determined benchmark
Year-over-year increase in
incremental funds raised by
ambassadors

STRATEGIES

+ Engage the College President,
the Board of Trustees, PLT, and
Deans as ambassadors for the
Foundation

+ Collaborate with Marketing to
identify key philanthropy and
impact messaging that leverages
the College and charitable giving

+ Develop a College Philanthropy
Toolkit that details how to talk
about the College and student
success

+ Have a seat at the table for
annual Comprehensive Planning
for the College
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