
Board Retreat Minutes
Date: January 31, 2025

Time: 12 – 5 PM
Loca on: Woodway Hall

1. Call to Order
▪ The meeƟng was called to order at 1:00 PM by [Chair/Facilitator's Name].

2. Approval of Previous Mee ng Minutes
▪ The minutes from the November 12, 2024, meeƟng were reviewed and voted on.

o MoƟon to approve: Libby Lewis
o Seconded by: Linda Krese
o Vote: MoƟon carried

▪ Following the approval of the minutes, the meeƟng was closed to focus on the Board
retreat for the remainder of the day.

3. A endance
▪ Board Members and Staff Present:

o Steve Carter
o Jennifer Myers
o Jeff King
o Libby Lewis
o Linda Krese
o Maria A. Montalvo
o Sherri Anderson
o Brian Donaldson
o Oliver Whitehead
o Bob Terwilliger
o Steve Pennington
o Doug Fair
o John Pribble
o Megan Wood
o Nicole Galipeau
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 ▪  Liaison/Ex Officio 
 o  Nayara Nadeem NasuƟon 
 o  Adrianne Wagner 
 o  Amit Singh 

 ▪  Staff 
 o  Tom Bull 
 o  Tom Peterson 
 o  Cielalisa Valle-Olguin 
 o  Monique Wiesmuller 
 o Isabel Zyla

 4.  Adjournment 
 ▪  With the formal business concluded, the Board proceeded with the scheduled retreat 

 discussions and acƟviƟes. 
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FINANCIAL STATEMENTS 

June 30, 2024 and 2023 

(With Independent Auditor’s Report Thereon)
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INDEPENDENT AUDITOR’S REPORT 

Board of Directors 
Edmonds College Foundation 

Opinion  

We have audited the financial statements of Edmonds College Foundation (the Foundation), which 
comprise the statements of financial position as of June 30, 2024 and 2023, and the related 
statements of activities, functional expenses, and cash flows for the years then ended, and the 
related notes to the financial statements.  

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of the Foundation as of June 30, 2024 and 2023, and the changes in its net assets 
and its cash flows for the years then ended in accordance with U.S. generally accepted accounting 
principles.    

Basis for Opinion  

We conducted our audits in accordance with U.S. generally accepted auditing standards (GAAS).  
Our responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Financial Statements section of our report.  We are required to be independent 
of the Foundation and to meet our other ethical responsibilities, in accordance with the relevant 
ethical requirements relating to our audits.  We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements  

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with U.S. generally accepted accounting principles, and for the design, implementation, 
and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error.  

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the 
Foundation’s ability to continue as a going concern for one year after the date that the financial 
statements are issued. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report  
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that includes our opinion.  Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will 
always detect a material misstatement when it exists.  The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements.  

In performing an audit in accordance with GAAS, we: 

Exercise professional judgment and maintain professional skepticism throughout the audit. 
Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks.  Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 
Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Foundation’s internal control.  Accordingly, no such 
opinion is expressed. 
Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 
Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Foundation’s ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

January XX, 2025 

DR
AF
T

he finanhe fin
ures responsures re

nce regarding the ace regardin

levant to the audit in orlevant to the audit in o
mstances, but not for thstances, but 

ation’s internal controls interna

ounting policies used anting policies used 
anagement, as well as ement, as well as 

udgment, there are conudgment, there are 
bstantial doubt about thtantial doubt about th

ble period of time. le period of t

ommunicate with thoseommunicate with thos
d scope and timing ofd scope and timin

that we identifthat we ident



2024 2023

CURRENT ASSETS:
Cash and cash equivalents 1,354,714$      1,760,626$      
Accounts receivable, net 2,561 2,561
Due from the College 1,254 38,854
Current portion of promises to give 98,597 109,606
Prepaid expenses 3,662 3,662

TOTAL CURRENT ASSETS 1,460,788 1,915,309        

OTHER ASSETS:
Promises to give, net of current portion 44,464 48,947
Investments 5,988,846 5,381,155
Title III grant investments 1,151,985 1,034,819
Split-interest agreements 1,047,522 946,406

TOTAL OTHER ASSETS 8,232,817 7,411,327

TOTAL ASSETS 9,693,605$      9,326,636$      

CURRENT LIABILITIES:
Accounts payable 50,350$           68,119$           
Due to the College 41,655 25,351
Deferred grant revenue 0 51,621

TOTAL CURRENT LIABILITIES 92,005 145,091

NET ASSETS:
Without donor restrictions 1,894,551 1,973,839
With donor restrictions 7,707,049 7,207,706

TOTAL NET ASSETS 9,601,600 9,181,545        

TOTAL LIABILITIES AND NET ASSETS 9,693,605$      9,326,636$      

ASSETS

LIABILITIES AND NET ASSETS

EDMONDS COLLEGE FOUNDATION
STATEMENTS OF FINANCIAL POSITION

June 30, 2024 and 2023

See accompanying notes to financial statements. -3-
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Without Donor 
Restrictions

With Donor 
Restrictions Total

REVENUES, GAINS, AND OTHER SUPPORT:
Contributions 159,566$         653,304$         812,870$         
In-kind contributions 198,853 0 198,853
Special events 148,440 0 148,440
Net investment return 181,990 598,887 780,877
Change in value of split-interest agreements 0 101,116 101,116
Other income 3,400               0 3,400
Net assets released from restrictions 853,964 (853,964) 0

TOTAL REVENUES, GAINS, 
AND OTHER SUPPORT 1,546,213 499,343 2,045,556

EXPENSES:
Scholarships 352,952 0 352,952
College program support 493,794 0 493,794
Other program expenses 101,474 0 101,474

Total program services 948,220 0 948,220

Administration 302,464 0 302,464
Fundraising 374,817 0 374,817

Total supporting services 677,281 0 677,281

TOTAL EXPENSES 1,625,501 0 1,625,501

CHANGE IN NET ASSETS (79,288) 499,343 420,055

BEGINNING NET ASSETS 1,973,839 7,207,706 9,181,545

ENDING NET ASSETS 1,894,551$      7,707,049$      9,601,600$      

EDMONDS COLLEGE FOUNDATION
STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2024

See accompanying notes to financial statements. -4-
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Without Donor 
Restrictions

With Donor 
Restrictions Total

REVENUES, GAINS, AND OTHER SUPPORT:
Contributions 148,778$         1,140,614$      1,289,392$      
In-kind contributions 147,445 0 147,445
Special events 287,569 0 287,569
Net investment return 111,234 384,873 496,107
Change in value of split-interest agreements 0 80,912 80,912
Other income 2,920               0 2,920
Net assets released from restrictions 925,056 (925,056) 0

TOTAL REVENUES, GAINS, 
AND OTHER SUPPORT 1,623,002        681,343           2,304,345        

EXPENSES:
Scholarships 260,696 0 260,696
College program support 526,993 0 526,993
STEM and Nursing building grant 
  to the College 150,000 0 150,000
Other program expenses 130,445 0 130,445

Total program services 1,068,134 0 1,068,134

Administration 145,090 0 145,090
Fundraising 332,902 0 332,902

Total supporting services 477,992 0 477,992

TOTAL EXPENSES 1,546,126 0 1,546,126

CHANGE IN NET ASSETS 76,876 681,343 758,219

BEGINNING NET ASSETS 1,896,963 6,526,363 8,423,326

ENDING NET ASSETS 1,973,839$      7,207,706$      9,181,545$      

EDMONDS COLLEGE FOUNDATION
STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2023

See accompanying notes to financial statements. -5-
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Program 
Services Administration Fundraising Total

Scholarships 352,952$         0$                    0$                    352,952$         
College program support 493,794 500 0 494,294
In-kind services from the College 35,628 51,305 111,920 198,853
Event production costs 0 307 91,766 92,073
Hospitality and catering 34,602 4,977 12,920 52,499
Office expenses 2,070 34,283 23,429 59,782
Personnel expenses 25,465 47,291 83,707 156,463
Professional services 3,709 163,801 51,075 218,585

TOTAL EXPENSES 948,220$         302,464$         374,817$         1,625,501$      

Program 
Services Administration Fundraising Total

Scholarships 260,696$         0$                    0$                    260,696$         
College program support 526,993 0 0 526,993
STEM and Nursing building grant 
  to the College 150,000 0 0 150,000
In-kind services from the College 24,160 21,576 98,209 143,945
Event production costs 392 0 82,296 82,688
Hospitality and catering 30,354 10,287 5,655 46,296
Office expenses 21,396 18,824 17,120 57,340
Personnel expenses 25,887 19,747 105,086 150,720
Professional services 28,256 74,656 24,536 127,448

TOTAL EXPENSES 1,068,134$      145,090$         332,902$         1,546,126$      

2024

2023

EDMONDS COLLEGE FOUNDATION
 STATEMENTS OF FUNCTIONAL EXPENSES

 For the Years Ended June 30, 2024 and 2023

See accompanying notes to financial statements. -6-
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2024 2023

CASH FLOWS PROVIDED (USED) BY OPERATING ACTIVITIES:
Change in net assets 420,055$         758,219$         

Adjustments to reconcile change in net assets to net cash:
Contributions restricted for endowments 0 (13,400)
Change in allowance for uncollectible promises to give (1,577) 0
Change in unamortized discount on promises to give (275) (1,089)
Net realized and unrealized gain on investments (571,663) (383,939)          
Change in value of split-interest agreements (101,116) (80,912)            

Changes in assets and liabilities:
Decrease (increase) in assets:

Accounts receivable 0 (1,627)
Due from the College 37,600 (38,854)
Promises to give 17,344             49,191
Prepaid expenses 0 2,105

Increase (decrease) in liabilities:
Accounts payable (17,769) 56,125             
Due to the College 16,304 (14,121)
Deferred grant revenue (51,621) 51,621

Total adjustments and changes (672,773) (374,900)

(252,718)          383,319           

CASH FLOWS PROVIDED (USED) BY INVESTING ACTIVITIES:
Purchases of investments and Title III grant investments (4,068,331) (3,274,953)
Proceeds from sale of investments and Title III grant investments 3,915,137 3,183,410

(153,194)          (91,543)            

CASH FLOWS PROVIDED (USED) BY FINANCING ACTIVITIES:
Contributions restricted for endowments 0 13,400

NET CHANGE IN CASH AND CASH EQUIVALENTS (405,912)          305,176           

BEGINNING CASH AND CASH EQUIVALENTS 1,760,626 1,455,450

ENDING CASH AND CASH EQUIVALENTS 1,354,714$      1,760,626$      

EDMONDS COLLEGE FOUNDATION
STATEMENTS OF CASH FLOWS

For the Years Ended June 30, 2024 and 2023

See accompanying notes to financial statements. -7-
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EDMONDS COLLEGE FOUNDATION 
NOTES TO FINANCIAL STATEMENTS 

June 30, 2024 and 2023 

-8-

1. PURPOSE OF THE FOUNDATION 

Established in 1982 as a Washington State nonprofit corporation, and led by a Board of Directors 
(Board) of committed volunteers, Edmonds College Foundation (the Foundation) supports access, 
success, and excellence for students, faculty, and staff at Edmonds College (the College).  In order 
to fulfill this mission, the Foundation’s primary function is to raise money through various forms of 
fundraising, such as community appeals, employee and Board giving, special events, and grants 
from foundations and corporations that are used to fund the following programs: 

College program support 
Provides support to instructional areas on campus and provides financial support to the 
College, its ancillary programs, and projects endorsed by the College, which includes awards 
to outstanding faculty and staff.  College program support also includes grants provided to 
college programs, instructional departments, and activities. 

Scholarships 
Provides financial support to underserved and deserving students to enable them to further 
their educational goals.  Gifts from the community fund annual scholarships.  Endowments 
and annual donor-restricted gifts are used to support long-term scholarship programs. 

STEM and Nursing building capital campaign 
Periodically, the Foundation will conduct or assist in campaign activities in support of the 
College.  The most recent campaign was the LAUNCH Campaign (capital campaign) in which 
the Foundation generated approximately $2,100,000 in support of the construction of Hazel 
Miller Hall (STEM and Nursing building) on the college campus.  Gifts to the campaign came 
in the form of both short-term and long-term promises to give.  During the year ended June 30, 
2024 and 2023, the Foundation transferred $0 and $150,000, respectively, to the College for the 
STEM and Nursing building. 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

This summary of significant accounting policies for the Foundation is presented to assist in 
understanding the Foundation’s financial statements.  These accounting policies conform to U.S. 
generally accepted accounting principles (U.S. GAAP) and have been consistently applied in the 
preparation of the financial statements. 

Use of estimates in the preparation of financial statements 
The preparation of financial statements in conformity with U.S. GAAP requires management to 
make estimates and assumptions that affect the reported amounts of assets and liabilities, 
disclosure of contingent assets and liabilities at the date of the financial statements, and the 
reported amounts of revenues and expenses during the reporting period.  Actual results could 
differ from those estimates. 
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EDMONDS COLLEGE FOUNDATION 
NOTES TO FINANCIAL STATEMENTS 

-9-

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Cash and cash equivalents 
The Foundation considers time deposits, certificates of deposit, and all highly liquid instruments 
with original maturities of three months or less to be cash equivalents.  Cash held in investment 
accounts and Title III grant investments are considered investments. 

Split-interest agreements 
The Foundation is the beneficiary of certain split-interest agreements.  These agreements were 
recorded as contributions and are reported as assets at the present value of expected future cash 
flows. 

Accounts receivable 
The Foundation carries its accounts receivable at cost, less an allowance for credit losses.  The 
allowance for credit losses is provided based on management’s analysis of specific receivables.  The 
Foundation’s policy does not provide accrual of interest or other service charges on its receivables.  
Receivables are written off as uncollectible only after all efforts to collect have been exhausted.  At 
June 30, 2024 and 2023, the allowance for credit losses was $0 since management considers the 
balance in accounts receivable to be fully collectible. 

Promises to give 
Unconditional promises to give, including promises to give for the Foundation’s capital campaign 
that are expected to be collected within one year, are recorded at their net realizable value.  
Unconditional promises to give that are expected to be collected over periods in excess of one year 
are recorded at the present value of the estimated cash flows beyond one year.  The discount on 
those amounts is computed using risk-free interest rates applicable to the years in which the 
promises are received.  Amortization of the discount is included in contributions in the statements 
of activities over the duration of the contributions.  The allowance for uncollectible promise to give 
is estimated based upon historical collection rates and specific identification of uncollectible 
amounts.  At June 30, 2024 and 2023, the allowance for uncollectible promises to give was $0 and 
$1,577, respectively.  Promises to give are written off when deemed uncollectible. 

Investments 
The Foundation’s investment objective is to maximize total return and preserve capital, while 
minimizing credit risk and avoiding excessive market risk.  In order to achieve this objective, the 
Foundation’s assets are invested in accordance with an investment policy approved by the 
Foundation’s Board with a level of risk that is appropriate to the Foundation’s spending objectives.  
Investments are reported at their fair values in the statements of financial position.  Net investment 
return (loss) is reported in the statements of activities and consists of interest and dividend income, 
and realized and unrealized gains and losses, less external and direct internal investment expenses.  
The Foundation adheres to all donor-imposed restrictions in the allocation and expenditure of 
investment earnings. 

Investments acquired by gift are recorded at their fair values at the date of the gift.  The 
Foundation’s policy is to liquidate all gifts of investments as timely as possible, taking into 
consideration the impact on the market price. 
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EDMONDS COLLEGE FOUNDATION 
NOTES TO FINANCIAL STATEMENTS 

-10-

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Investments (continued) 
Bank certificates of deposit with original maturities exceeding three months are considered short-
term investments and classified separately from cash and cash equivalents at cost, plus accrued 
interest. 

Net assets 
The Foundation classifies net assets, revenues, gains and losses on the existence or absence of 
donor-imposed restrictions.  Net assets are classified and reported as follows: 

Net assets without donor restrictions 
Net assets without donor restrictions are available for use in general operations and the 
Board’s designations and are not subject to donor restrictions. 

See Note 10 for more information on the composition of net assets without donor restrictions. 

Net assets with donor restrictions 
Net assets with donor restrictions are subject to stipulations imposed by donors and grantors.  
Some donor restrictions are temporary in nature, such as those that will be met by the passage 
of time or other events specified by the donor.  Other donor restrictions are perpetual in 
nature, where the donor stipulates that the funds be maintained in perpetuity. 

See Note 11 for more information on the composition of net assets with donor restrictions and 
the release of restrictions. 

Revenue and revenue recognition 
The Foundation recognizes contributions when cash, securities or other assets, unconditional 
promises to give, or notification of a beneficial interest is received.  The Foundation reports 
contributions with or without donor restrictions depending on the existence and/or nature of any 
donor stipulations that limit the use of the donated assets.  Donor-restricted contributions are 
reported as an increase in net assets with donor restrictions.  When a donor restriction expires, net 
assets with donor restrictions are reclassified to net assets without donor restrictions and reported 
in the statements of activities as net assets released from restrictions.  Conditional promises to give, 
that is, those with a measurable performance or other barrier, and a right to return, are not 
recognized as revenue until the conditions on which they depend have been substantially met. 

Gifts of long-lived assets and gifts of cash restricted for the acquisition of long-lived assets with 
explicit donor stipulations that specify how the assets are to be used are reported as contributions 
with donor restrictions.  Absent explicit donor stipulations about how long those long-lived assets 
must be maintained, the Foundation reports expirations of donor restrictions when the donated or 
acquired long-lived assets are placed in service. 
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EDMONDS COLLEGE FOUNDATION 
NOTES TO FINANCIAL STATEMENTS 

-11-

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Revenue and revenue recognition (continued) 
Contributed goods are recorded at fair value at the date of donation.  The Foundation recognizes 
donated services that create or enhance nonfinancial assets or that require specialized skills and are 
provided by individuals possessing those skills and would typically need to be purchased if not 
provided by donation.  Donated professional services are recorded at the respective fair values of 
the services received. 

Special events include contributions from sponsors and participants at fundraising events, which 
are recognized when contributions are received. 

Functional allocation of expenses 
The costs of providing various program and supporting activities have been summarized on a 
functional basis in the statements of activities.  The statements of functional expenses present the 
natural classification detail of expenses by function.  Expenses directly attributable to a specific 
functional area of the Foundation are reported as expenses of those functional areas.  Costs that are 
common to several functions are allocated among the various functional areas based on square 
footage, and time and effort. 

Advertising 
The Foundation follows the policy of charging costs of advertising to expense as incurred. 

Tax exemption 
The Foundation qualifies as a tax-exempt organization under Section 501(c)(3) of the Internal 
Revenue Code, and therefore, has no provision for federal income taxes unless the Foundation 
engages in unrelated business activities.  In addition, the Foundation qualifies for the charitable 
contribution deduction under Section 170(b)(1)(A) and has been classified as an organization that is 
not a private foundation under Section 509(a)(1). 

The Foundation’s tax filings are subject to examination by taxing authorities, generally for three 
years after the return is filed.  The Foundation would recognize accrued interest and penalties 
associated with uncertain tax provisions, if any, as part of administration expenses in the 
statements of functional expenses. 

3. LIQUIDITY AND AVAILABILITY 

The Foundation maintains a policy to structure its financial assets to be available as its general 
expenditures and liabilities come due, operates with a balanced budget, and anticipates collecting 
sufficient revenue to cover general expenditures not covered by donor-restricted revenue.  In 
addition, as part of its liquidity management, the Foundation regularly monitors liquidity required 
to meet its operating needs, while also striving to maximize the investments of its available funds. 
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3. LIQUIDITY AND AVAILABILITY (Continued) 

Financial assets available for general expenditures within one year included: 
      
 2024  2023 
      

Financial assets: 
Cash and cash equivalents  $ 1,354,714  $ 1,760,626
Accounts receivable, net   2,561   2,561
Due from the College   1,254   38,854
Promises to give   143,061   158,553
Investments   5,988,846   5,381,155
Title III grant investments   1,151,985   1,034,819

    
Total financial assets   8,642,421   8,376,568

    
Less amounts not available to be used within one year:     

Long-term portion of promises to give   (44,464)   (48,947)
Net assets with donor restrictions, excluding   
  split-interest agreements   (6,659,527)   (6,261,300)
Add anticipated appropriations for scholarships   290,000   354,000
Add anticipated appropriations for college programs   64,000   80,000

    
Board designated for endowment funds   (490,126)   (449,361)
Board designated for future use   (591,512)   (568,680)

    
Total amounts not available to be used      
  within one year   (7,431,629)   (6,894,288)

    
Total financial assets available within one year  $ 1,210,792  $ 1,482,280

    
4. SPLIT-INTEREST AGREEMENTS 

During 1999, the Foundation became the beneficiary of a 30% interest in a charitable trust (the 
Trust), the trustee of which is a financial institution.  According to the Trust agreement, it is 
intended by the trustor that no principal invasions occur and that the Trust remains in effect in 
perpetuity.  The fair value of the Foundation’s 30% interest at June 30, 2024 and 2023 was $516,646 
and $478,927, respectively. 

The income from the Trust will be distributed, not less than annually, among the Trust beneficiaries 
and is recorded as net investment return without donor restrictions in the statements of activities.  
During the years ended June 30, 2024 and 2023, the Foundation received $16,658 and $17,057, 
respectively, in income distributions from the Trust. 

DR
AF
T

55
1,15

  TT  8,642,421  8,6
  

FTFTyear:   year:  
  (44 

ng   ng 
   

scholarships  arships  
or college programs or college programs 

wment funds wment funds
ure use use 

nts not available to be nts not available to
one year one y

vailable withvailable with
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4. SPLIT-INTEREST AGREEMENTS (Continued) 

In 1996, the Foundation was named as the sole beneficiary of a charitable remainder unitrust (the 
Unitrust).  The assets of the Unitrust are held by a financial institution.  The net present value of the 
Unitrust was $530,875 and $467,479 as of June 30, 2024 and 2023, respectively.  Adjustments to the 
Unitrust for revaluation of the present value to the estimated future payments to the beneficiary 
and changes in actuarial assumptions are recognized in the statements of activities as change in 
value of split-interest agreements.  The payout rate to determine the present value is 9% during 
both of the years ended June 30, 2024 and 2023.  Actuarial assumptions to determine the present 
value of future payments are based on estimated life expectancy tables provided by the Internal 
Revenue Service. 

5. PROMISES TO GIVE 

Unconditional promises to give are estimated to be collected as follows: 
    
 2024  2023 
    

Amount due in:     
Less than 1 year, net of allowance for      
  uncollectible promises to give  $     98,597  $     109,606
1-5 years   47,392   52,150

    
  145,989   161,756

Less unamortized discount (0.18% - 1.72%)   2,928   3,203
    
 $ 143,061  $ 158,553

Unconditional promises to give are summarized as follows: 
    

General operations  $ 5,387  $         4,423
Capital campaign   137,674   154,130

    
 $ 143,061  $ 158,553
    

At June 30, 2024 and 2023, 89% and 79%, respectively, of the gross promises to give were due from 
three donors.  

During year ended June 30, 2020, the Foundation received a conditional promise to give of $35,000 
for a scholarship.  That conditional promise to give will be recognized in the financial statements 
upon the death of the donor.  During the year ended June 30, 2022, the Foundation received a 
conditional promise to give of $75,000 for scholarships.  The Foundation met the condition for the 
first payment of $25,000 during the year ended June 30, 2022. The Foundation met the condition for 
the second payment of $25,000 during the year ended June 30, 2023, and it has been recognized in 
the financial statements.  The remaining $25,000 will be recognized when the other conditions are 
met.
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6. FAIR VALUE MEASUREMENTS 

The fair values of financial assets are classified based on the following hierarchy reflecting the 
significant inputs used to determine fair value measurements: 

Level 1 –  Observable inputs that reflect unadjusted quoted prices or published net asset value for 
identical assets in active markets. 

Level 2 –  Inputs other than quoted prices included within Level 1 that are observable for the asset 
or liability, either directly or indirectly.  These include quoted prices for similar assets or 
liabilities in active markets, quoted prices for identical or similar assets or liabilities in 
markets that are not active, inputs other than quoted prices that are observable for the 
asset or liability, and market-corroborated inputs. 

Level 3 –  Unobservable inputs, which are supported by little or no market activity.   

Split-interest agreements 
The Foundation considers the measurement of its beneficial interests in the split-interest 
agreements to be at Level 3 within the fair value hierarchy.  Even though the measurements are 
either based on the present value or the Foundation’s pro rata share of the unadjusted fair value of 
trust assets reported by the trustees, the Foundation will never receive the trust assets or has the 
ability to direct the trustees to redeem the assets. 

Fair values of the Foundation’s financial assets measured on a recurring basis were as follows: 

 Fair Value 
Hierarchy 

Level  2024  2023 
       

Money market funds  1  $ 115,896  $ 162,539
Exchange-traded funds  1   3,076,515   3,363,324
Mutual funds  1   3,948,420   2,239,673
Government securities  2   0   650,438
Split-interest agreements (Note 4)  3   1,047,522   946,406

     
Total investments in the fair 
value hierarchy 

  
$ 8,188,353 $ 7,362,380

      
As presented in the statements of financial position: 

    
Investments  $ 5,988,846  $ 5,381,155
Title III grant investments   1,151,985   1,034,819
Split-interest agreements   1,047,522   946,406

 $ 8,188,353  $ 7,362,380
    

Investment management fees were $56,319 and $53,099 for the years ended June 30, 2024 and 2023, 
respectively. 
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7. IN-KIND CONTRIBUTIONS  

In-kind contributions consisted of the following: 
     

2024  2023 
     

Personnel and facilities support from the College:      
Employee support $ 190,912 $ 136,865
Office space  3,036 2,304
Other expenditures  4,905 8,276

   
$ 198,853 $ 147,445

8. RELATED PARTY TRANSACTIONS 

The College provided the Foundation with in-kind contributions (Note 7), which represented 
approximately 10% and 6% of the total revenues, gains, and other support for the years ended June 
30, 2024 and 2023, respectively. 

The amounts due from/to the College at June 30, 2024 and 2023 were as follows: 
     

Due from the College $ 1,254 $ 38,854
Due to the College  (41,655) (25,351)

   
Due from/(to) the College $ (40,401) $ 13,503

The College reimbursed the Foundation for certain expenses of $64,805 and $98,812 during the 
years ended June 30, 2024 and 2023, respectively.   

9. CONCENTRATIONS 

Contributions from one donor represented 15% of total contributions for the year ended June 30, 
2024.  Contributions from two donors represented 27% of total contributions for the year ended 
June 30, 2023.   

10. NET ASSETS WITHOUT DONOR RESTRICTIONS 

Net assets without donor restrictions available for the following purposes are summarized as 
follows: 

    
Board designated for endowment funds  $ 490,126  $ 449,361
Board designated for future use   591,512   568,680
Undesignated   812,913   955,798

     
 $ 1,894,551  $ 1,973,839
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11. NET ASSETS WITH DONOR RESTRICTIONS 

Net assets with donor restrictions available for the following purposes are summarized as follows: 
  
 2024 2023 
  

Subject to expenditure for specified purpose:   
Scholarships  $ 691,726 $ 695,596
College programs and departments   916,675 921,255
Capital campaign   189,167 181,783

  1,797,568 1,798,634

Endowments:   
Subject to appropriation and expenditure  
when a specified event occurs: 

  

Restricted by donors for: 
Scholarships   599,775 449,890
College programs and departments   833,860 682,243
Title III grant   489,336 389,045

  1,922,971 1,521,178
     

Subject to the Foundation’s endowment spending    
policy and appropriation: 

  

Scholarships   1,317,371 1,319,871
College programs and departments   983,871 983,871
Capital campaign   637,746 637,746

  2,938,988 2,941,488

Total endowments   4,861,959 4,462,666

Perpetual in nature, not subject to spending  
policy or appropriation: 

  

Split-interest agreements   1,047,522 946,406
     

 $ 7,707,049 $ 7,207,706
  

Net assets released from donor restrictions by incurring expenses satisfying the restricted purposes 
specified by donors, are summarized as follows: 

    
Scholarships  $ 563,085  $ 612,805
College programs and departments   263,806   133,763
Title III grant   26,875   28,000
Capital campaign   198   150,488

     
 $ 853,964  $ 925,056
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12. ENDOWMENTS 

The Foundation’s endowments consist of individual funds established for scholarships and college 
program support.  The endowments include both donor-restricted endowment funds and funds 
designated by the Board to function as an endowment.  Income from donor-restricted endowment 
funds is used to fund scholarships and college programs.  The Foundation’s Board-designated 
endowment funds are invested for long-term appreciation and current income but remain available 
and may be spent at the discretion of the Board.  As required by U.S. GAAP, net assets associated 
with endowment funds, including funds designated for endowment by the Board, are classified 
and reported based on the existence or absence of donor-imposed restrictions and Board 
designations. 

Interpretation of relevant law 
The Foundation operates in accordance with the Washington State Prudent Management of 
Institutional Funds Act (PMIFA) as allowing the Foundation to appropriate for expenditure or 
accumulate so much of an endowment fund as the Foundation determines is prudent for the uses, 
benefits, purposes, and duration for which the endowment fund is established, subject to the intent 
of the donor as expressed in the gift instrument.  Unless stated otherwise in the gift instrument, the 
assets in an endowment fund shall be donor-restricted assets until appropriated for expenditure by 
the Board.  As a result of this interpretation, the Foundation retains in perpetuity (a) the original 
value of initial and subsequent gift amounts (including promises to give, net of discount and 
allowance for uncollectible promises to give) donated to the endowments, and (b) any 
accumulations to the endowments made in accordance with the direction of the applicable donor 
gift instruments at the time the accumulation is added. 

None of the funds the Foundation retains in perpetuity require additional accumulations.  Donor-
restricted amounts not retained in perpetuity are subject to appropriation for expenditure by the 
Foundation in a manner consistent with the standard of prudence prescribed by PMIFA. 

Endowment net asset composition 
Endowment net asset composition by type of funds is summarized as following: 

2024 
Without Donor 

Restrictions  
With Donor 
Restrictions  Total 

    
Board-designated endowment funds  $ 490,126  $ 0 $ 490,126
Donor-restricted endowment funds:     

Amounts required to be maintained 
in perpetuity 0   2,938,988 2,938,988

Accumulated investment gains   0   1,922,971 1,922,971
    
 $ 490,126  $ 4,861,959 $ 5,352,085
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12. ENDOWMENTS (Continued) 

Endowment net asset composition (continued) 
    

2023 
Without Donor 

Restrictions  
With Donor 
Restrictions  Total 

    
Board-designated endowment funds  $ 449,361  $ 0 $ 449,361
Donor-restricted endowment funds:     

Amounts required to be maintained 
in perpetuity 0   2,941,488 2,941,488

Accumulated investment gains   0   1,521,178 1,521,178
    
 $ 449,361  $ 4,462,666 $ 4,912,027
    

Changes in endowment net assets are as follows: 
    

Balance at June 30, 2022  $ 422,920  $ 4,251,577 $ 4,674,497
    

Contributions   0   27,750 27,750
Net investment return   26,441   334,423 360,864
Appropriation of expenditure   0   (118,931) (118,931)
Transfer of funds from endowment 
funds   0   (32,153) (32,153)

    
Balance at June 30, 2023   449,361   4,462,666 4,912,027

    
Contributions   0   25,100 25,100
Net investment return   40,765   518,952 559,717
Appropriation of expenditure   0   (108,507) (108,507)
Transfer of funds from endowment 
funds 

  
0   (36,252) (36,252)

    
Balance at June 30, 2024  $ 490,126  $ 4,861,959 $ 5,352,085

    
Funds with deficiencies 
From time to time, the fair value of assets associated with individual donor-restricted endowment 
funds may fall below the historical dollar value that the donor or PMIFA requires the Foundation to 
retain as a fund of perpetual duration.  There were no deficiencies of this nature that were reported 
in net assets with donor restrictions were $0 as of June 30, 2024 and 2023. 
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12. ENDOWMENTS (Continued) 

Return objectives and risk parameters 
The Foundation has adopted investment and spending policies for endowment assets that attempt 
to provide a predicable stream of funding to programs supported by endowment funds while 
maintaining the purchasing power of those endowment assets over the long-term.  The investment 
process seeks to achieve an after-cost total real rate of return, including investment income and 
capital appreciation, that exceeds the annual distribution with acceptable levels of risk.  
Endowment assets are invested in a well-diversified asset mix, which includes equity and debt 
securities, that are intended to result in a consistent inflation-protected rate of return that has 
sufficient liquidity to make an annual distribution of 4%, while growing the funds if possible. 

Investment risk is measured in terms of the total endowment funds; investment assets and 
allocation between asset classes and strategies are managed to not expose the fund to unacceptable 
levels of risk. 

Strategies employed for achieving objectives 
To satisfy its long-term rate-of-return objectives, the Foundation relies on a total return strategy in 
which investment returns are achieved through both capital appreciation (realized and unrealized) 
and current yield (interest and dividends).  The Foundation targets a diversified asset allocation 
that places an emphasis on a blended strategy through a balanced return from both equities and 
fixed income investments.  The objective is represented by an allocation in equities between 50% 
and 70% and in fixed income from 30% to 50%.  The Board shall determine once a year an asset 
allocation range based on economic conditions, operating needs, and an annual risk analysis. 

Spending policy and how the investment objectives relate to spending policy 
The Foundation’s spending policy provides for the appropriation of 4% of the 5-year trailing 
average of its endowment funds.  In establishing this policy, the Foundation considered the long-
term expected return on its investment assets, the nature and duration of the individual 
endowment funds (many of which must be maintained in perpetuity because of donor restrictions), 
and the possible effect of inflation.  The Foundation expects the current spending policy to allow its 
endowment funds to grow at a nominal average rate of 6% annually.  This is consistent with the 
Foundation’s objective to maintain the purchasing power of the endowment assets, as well as to 
provide additional real growth through new gifts and investment return. 

Title III endowments 
In October 2008, the College was awarded a Title III, Part A, Strengthening Institutions Grant from 
the United States Department of Education.  The grant year began October 1, 2008, for a five-year 
period.  The Title III grant award included a $637,746 challenge grant endowment, in that the 
Foundation must raise independent private funds to match the federal dollars on a one-to-one 
basis.  The Title III endowment funds must be used for scholarships to at-risk and or low-income 
students.  The Foundation will preserve the endowment corpus of $637,746 in perpetuity, and the 
corpus shall not be invaded without the express written consent of the donors.  The Federal 
Government’s interest ceases on September 30, 2033.  No endowment earnings over 50% of the 
annual income may be expended until October 1, 2033. 
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13. COMMITMENTS 

During the year ended June 30, 2019, the Foundation agreed to transfer a balance of $90,583, related 
to the College’s Boots to Books and Beyond campaign for the Veterans Resource Center.  The 
Foundation distributed $40,000 to the College for the year ended June 30, 2020, and is still 
committed to paying the remaining $50,583 to the College. 

14. CONCENTRATIONS OF CREDIT RISK 

The Foundation maintains its cash balances at financial institutions, which are insured by the 
Federal Deposit Insurance Corporation up to $250,000.  At times during the year, the Foundation 
had balances in excess of the insured amount. 

The Foundation maintains its investment accounts at a financial institution.  The accounts contain 
cash and securities.  Within the limits of protection offered by the Security Investor Protection 
Corporation, claims against a broker-dealer are satisfied on cash up to a maximum of $250,000 and 
securities up to a maximum of $500,000.  At times during the year, the Foundation had balances in 
excess of the limits. 

15. RECLASSIFICATIONS 

Certain amounts in the prior year financial statements have been reclassified to conform with the 
presentation in the current year financial statements.  The reclassifications have no impact on 
previously reported total net assets. 

16. SUBSEQUENT EVENTS 

The Foundation has evaluated subsequent events through the date these statements were available 
to be issued on January XX, 2025. DR
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BOARD OF DIRECTORS
Application Packet



Application for Board Service
Applicant Information

Name:

Business/Organization: Title:

HomeCity: Work City:

Preferred Phone:
CELL | WORK | HOME

Alternative Phone:
CELL | WORK | HOME

Preferred Email: Alternative Email:

Professional / Business / Volunteer affiliations and/ormembership in other organizations:

Areas of Experience, Talent, or Leadership

Administration /Management

Strategy / Strategic Planning

Organizational Design

Accounting / Audit / Policy

Diversity, Equity and Inclusion

Understanding Community Needs

Community Connections /

Coalition-Building

Investments / Estate Planning

Legal / Law

Marketing / Public Relations

Real Estate / Construction

Fundraising / GrantWriting

Technology

Education

Other:

TYRONE "TY" REED

RECOVERY CAREER SERVICES FOUNDER
LYNNWOOD LYNNWOOD

253-347-1611

ty@recoveryandwork.org

Governor-appointed member of the WA Statewide Reentry Council, Lake WA Human Resources Association member, Day job is working for the WA State Employment Security Department (ESD)

■

■

■

■ personal diverse background

✔



Past Experiencewith Edmonds College or Edmonds College
Foundation

Edmonds College Edmonds College Foundation

Alumna/us / former student

Years attended:

Employee

Department / years:

Other

Please specify:

Donor

CommitteeMember

Special Event Attendee

Other

Please specify:

Supplemental Questions

Please take the space you need to answer the following questions for the committee’s
consideration of your application.

1. The Edmonds College Foundation believes that education has the power to transform lives.
Transforming individual lives has the amplified effect of transforming our community. How
have you seen or experienced the transformational impact of education – in your own life,
the lives of others, at Edmonds College, or elsewhere?

2. After reading the “reflections” page provided as part of the prospective boardmember
materials, why is the Edmonds College Foundation the right cause for you, andwhy is now
the right time for you to serve on the board? How do you hope board service will deepen
your connection to the organization?What do you hope to gain from your service, andwhat
do you hope to offer the organization through your service?

3. Please describe your connection to the community, your professional background, and any
relevant volunteer experience, including prior nonprofit board service, and any nonprofit
board leadership positions you hold or held. Youmay also attach a resume and/or link to
your LinkedIn profile to supplement your response.

■

have partnered with Edmonds College on workforce development projec

I am a formerly homeless drug addict with lived experience with the mental health and criminal justice systems. After
entering recovery in 2016, my ability to rebuild my life was helped dramatically by the fact that I have both
undergraduate and Master's degrees.

Every successful person I know is successful because they work hard, treat people well, and arm themselves with
training or education, whether a trade or college degree(s).

On the Foundation page, one of the core values is curiosity. I believe that our ability to stay curious about those who believe differently than we do is key to building
connection.

I hope that I can bring a perspective as someone with a unique background, and use my skills in building connections and coalitions to contribute meaningfully to the
Foundation.

I am hopeful that I can build more relationships in SnoCo (and beyond) and be of service to the community and my fellow prospective board members.

I have never served on a board.

I have lived in Snohomish County since 1998 in various locations and run my small nonprofit since 2020. I am heavily engaged in helping those
who have experienced addiction and the criminal justice system find and keep work.

For most of my career, I worked successfully in sales. In 2020, I transitioned into workforce development and found my home! I now work for ESD
as Reentry Manager, helping to oversee the return of employment services to all Department of Corrections facilities.

As a volunteer, I am active on the WA Statewide Reentry Council, an advisory board to the Governor's office on matters related to the lives of
people living inside prison facilities and improving employment and quality of life outcomes for when these individuals return to the community.



4. Please feel free to add anything else that will help the committee to understand your
interest and capacity for serving on the board.

Time Commitment

Boardmeetings are generally held every othermonth (beginning in July) on the second Tuesday
of themonth from 4:30 to 6:00. Do you have any standing commitments that create a scheduling
conflict?

Boardmembers are required to serve on at least one standing committee. Generally,
committeesmeet for one hour in themonth's alternate boardmeetings. Once elected to the
board, youwill workwith the Executive Director to find the committee assignment that best
aligns with your skills, interests, and availability. Please indicate your availability for committee
service below:

Please add any additional comments on your availability to attend board and/or committee
meetings:

What other volunteer commitments do you currently have?

Monday

7am - 9am 9am - 12pm 12pm - 2pm 2pm - 5pm 5pm - 6pm

Tuesday

7am - 9am 9am - 12pm 12pm - 2pm 2pm - 5pm 5pm - 6pm

Wednesday

7am - 9am 9am - 12pm 12pm - 2pm 2pm - 5pm 5pm - 6pm

Thursday

7am - 9am 9am - 12pm 12pm - 2pm 2pm - 5pm 5pm - 6pm

Friday

7am - 9am 9am - 12pm 12pm - 2pm 2pm - 5pm 5pm - 6pm

■ ■

■

■

■

■ ■

No conflicts

For the Statewide Reentry Council, but these usually occur mid-day or late morning



Biographical Information

So that the board can understand your personal and professional background, and your
connection to the community and Edmonds College, please provide a short biographical narrative
(approx. 150words):

Thank you for your interest in serving on the Edmonds College Foundation board! Please return
this completed form to foundation@edmonds.edu.

Tyrone Reed (Jan 14, 2025 18:59 PST)
Tyrone Reed Jan 14, 2025

I was born in TN and moved to WA with my family in 1986. I graduated high school in
Spokane and then went to college at WWU.

I left WWU after a year and a half, and wouldn't get my BA from UW until the age of 28.
I got my MBA at 37.

I have worked in small comanies, large corporations, nonprofits, and state government.



BoardMember Position Description

Overview

Foundation boardmembers can expect to devote aminimum of four hours per month to
Foundation activities. Boardmeetings take place every other month in addition to an annual
board retreat (and boardmeeting). Newmember orientation takes place in July.

Responsibilities

● Attend five Board of Director meetings and a Board Retreat. Reviewmeeting
materials in advance.

● Serving on at least one Board standing committee and taking on special assignments as
able:

○ BoardOperations: BoardOperations Committeemanages and coordinates the
board recruitment process and overall board governance.

○ Development: Development Committeemanages and coordinates how the
Foundation raises its funds.

○ Finance &Audit: Finance & Audit Committeemanages and coordinates how the
Foundationmanages its funds.

○ Programs: ProgramCommitteemanages and coordinates how Foundation funds
are distributed.

● Contributing to the success of Foundation events through attendance, sponsorship
development, planning and inviting your professional and personal contacts to participate.

● Apply their personal knowledge and expertise toward the advancement of the
Foundation’s mission and that of Edmonds College.

● Suggest changes to the Foundation’s by-laws, policies and procedures, annual goals,
operational budgets, etc. That might improve its capacity to fulfill its mission.

● Remain abreast of the educational needs of the community and other factors that might
impact the operations of the Foundation.

● Cultivate peers in the community, make introductions, andwork with the Foundation staff
to solicit gifts. Annually, host or assist in the development and execution of at least one
impact event intended to steward existing supporters and cultivate new supporters, or
foster board teamwork. Assist in the recruitment of new boardmembers.

● BoardMembers are expected tomake an annual unrestricted gift that meaningfully
reflects their commitment to the College and their capacity to give.Working together
with the Foundation’s staff and Development Committee, the boardmember will develop
a plan for achieving their annual fundraising goal which can include their personal gift as
well cultivating and obtaining gifts from others.



Terms of Service and Service Dates
Newmembers join once each year at the start of the fiscal year in July for a three-year term
of service. Newmembers commence orientation in their first month of service. Prior to the
end of a member’s term, themember’s participation will be reviewed by the Chair of the
Board and the Executive Director of the Foundation. Together, themember, the Board
Chair or the Board Chair’s designee, and the Executive Director will meet to discuss the
potential for renewed service.

Service on the Edmonds College Foundation’s Board of Directors is without remuneration.

Formore information and submission ofmaterials, please contact:
Edmonds College Foundation
foundation@edmonds.edu
425.640.1274



BoardMembership Expectations
Please consider the following expectations of boardmembers andwhat you should expect
from Edmonds College Foundation.

As a BoardMember:
1. I will review and accept themission of Edmonds College and the Edmonds College

Foundation as the guiding principles of service on the Board of Directors.
2. I will act as a representative of the Foundation in the community.
3. I will provide leadership in the Foundation’s governance, reviewing the Foundation’s

annual goals and overall operations to ensure they are in accord with the overall
development needs of the College. I will attend boardmeetings and retreats.

4. I will actively serve on one ormore standing committees, including reviewingmeeting
materials in advance, and serve as a reader to review scholarship applications.

5. I will make ameaningful annual monetary contribution that reflects my ability to
contribute andmy commitment to the board’s mission.

6. I will actively participate in one ormore fundraising events.
7. I will attend relevant events, including fundraising, board training, orientation, College

festivities, etc.
8. I will assist in donor introductions and stewardship.
9. I will apply my personal knowledge and expertise toward the advancements of the

Foundation and Collegemissions.
10. I will suggest changes to the Foundation’s by-laws, goals, policies and procedures,

operational budgets, that might improve its ability to fulfill its mission.
11. I understand the legal responsibilities of serving on a board, including the fiduciary

obligations.
12. I will act in the best interests of the organization and excusemyself from discussions and

votes where I have a conflict of interest.

From the Edmonds College Foundation:
1. I will receive an orientation to the board through a series of sessions during the first three

months of service.
2. I will be assigned a current member of the board as amentor.
3. I will receive timely notice of all board and committeemeetings and other events I am

expected to attend.
4. I will receive relevant materials, including financial reports, in advance of board and

committeemeetings in sufficient time to review them beforemeetings.
5. I will be given an annual opportunity to discuss with development staff my plan for

supporting the Foundation’s mission over the coming year with donations of time and
money.

6. The boardmembers and staff will help me performmy duties by keepingme informed
about issues relevant to the Foundation’s work.

7. Boardmembers and staff will respond in a straightforwardmanner to questions I have
that I feel are necessary to carry out my fiscal, legal, and ethical responsibilities as a board
member.



Reflections on Becoming an Edmonds
College Foundation BoardMember

As you consider applying to become amember of the Edmonds College Foundation Board of
Directors here are some things to consider:

Is supporting Edmonds College students a cause that is meaningful tome? Is the Edmonds
College Foundation the right organization forme?

Oneway of approaching this question is to think about it as if youwere planning tomake amajor
donation to the Foundation—because you are. Service on the board requires you tomake
meaningful contributions of your time, talent, and treasure. Do you understand and believe in the
missions of the College and the Foundation? Do they support goals and outcomes that are
important to you? Do you value the College and the work of the Foundation enough that you are
committed to contributing the time, energy, andmoney expected of a boardmember? Is the
Foundation an organization that you believemakes good use of the contributions it receives?

Can I workwith the Foundation and the College at this particular time?

Every organization evolves over time and goes through periods of stability, growth, and
change—board service in each of these stages is a slightly different experience. Is the organization
and the board in a place that I feel comfortable working with? Are the organization’s leaders and
members people I feel comfortable working alongside? Am I someonewho is willing to get actively
involved in the issues and work of the board?

Do I have the time to contribute to the Foundation’s efforts? Can I commit to attending six board
meetings a year, plus a similar number of committeemeetings? Do I have the capacity to volunteer
for activities in addition to regular meetings?

What can andwhat will I contribute to this organization?

Do I believe in the Foundation’s work enough tomake it one of my top giving priorities for the
duration of my term of service?

Think about the skills, contacts, and perspective that you can bring to the board. Do you have
specific skills that may help the organization achieve its goals? Are youwilling to serve in a
leadership role? Do you have a network of contacts that could benefit themissions of Edmonds
College and the Foundation? Are youwilling to serve as a facilitator to bring your network and the
foundation together?



What do I want to get out of serving on this board?

Board service is meant to be beneficial and rewarding to both the organization and the volunteer
boardmember. Sometimes, at the end of their term, boardmembers express feelings that they did
not really get deeply involved in the organization and either did not contribute asmuch as they
expected or get as much out of the experience as they hoped.

As you consider applying to serve on the board, give thought to not only what you can contribute
but what you hope to get out of serving on the board. For example, are you hoping to gain
experience and knowledge in amanagement or service area that you do not have a strong
background in already? Or, are you interested inmeeting new people from a broad spectrum of
the community?What do you hope to have accomplished or howwould you like to feel at the end
of your term of service?





BOARD OF DIRECTORS
Application Packet



Application for Board Service
Applicant Information

Name:

Business/Organization: Title:

HomeCity: Work City:

Preferred Phone:
CELL | WORK | HOME

Alternative Phone:
CELL | WORK | HOME

Preferred Email: Alternative Email:

Professional / Business / Volunteer affiliations and/ormembership in other organizations:

Areas of Experience, Talent, or Leadership

Administration /Management

Strategy / Strategic Planning

Organizational Design

Accounting / Audit / Policy

Diversity, Equity and Inclusion

Understanding Community Needs

Community Connections /

Coalition-Building

Investments / Estate Planning

Legal / Law

Marketing / Public Relations

Real Estate / Construction

Fundraising / GrantWriting

Technology

Education

Other:

Nicholas Davenport

Edmonds United Methodist Church Youth and Family Director

Edmonds Edmonds
2063106502

nick.shorelineyl@gmail.com

Edmonds United Methodist Church, GSBA

■

■

■

■

✔



Past Experiencewith Edmonds College or Edmonds College
Foundation

Edmonds College Edmonds College Foundation

Alumna/us / former student

Years attended:

Employee

Department / years:

Other

Please specify:

Donor

CommitteeMember

Special Event Attendee

Other

Please specify:

Supplemental Questions

Please take the space you need to answer the following questions for the committee’s
consideration of your application.

1. The Edmonds College Foundation believes that education has the power to transform lives.
Transforming individual lives has the amplified effect of transforming our community. How
have you seen or experienced the transformational impact of education – in your own life,
the lives of others, at Edmonds College, or elsewhere?

2. After reading the “reflections” page provided as part of the prospective boardmember
materials, why is the Edmonds College Foundation the right cause for you, andwhy is now
the right time for you to serve on the board? How do you hope board service will deepen
your connection to the organization?What do you hope to gain from your service, andwhat
do you hope to offer the organization through your service?

3. Please describe your connection to the community, your professional background, and any
relevant volunteer experience, including prior nonprofit board service, and any nonprofit
board leadership positions you hold or held. Youmay also attach a resume and/or link to
your LinkedIn profile to supplement your response.

■

I believe that education (particularly college) teaches you how to think and live in a world that is complicated.  College
gives a person the opportunity to the experience the breadth and depth of humanity and truly get to know people who
are different than them.  For me education expanded my worldview and helped me have grace, patience and love for
folks who were different than me.  I think the future is brighter when everyone learns to see one another and places
like Edmonds College are helping make that opportunity available for everyone.

I love fundraising and organizing people for good.  I'm an Edmonds guy through and through and I now live and work here.  My deepest desire is to
connect people and organizations for the betterment of all and I think I have a unique position and ability to do just that on behalf of the Edmonds
College Foundation.  I work in the Church most of the time and I think the Church needs to always be investing in the community it's in and
Edmonds College is a perfect connection for that.  Plus, I have a lot of experience in fundraising and running fundraisers and would love to bring
that to the table.  I know how younger folk think and act and understand how to use social media well.  As far as gaining for my service, I just like
helping people and doing it alongside other folks who are wonderful!

I've been in full-time ministry for just about 16 years with a small break to work in the service
industry in Edmonds.  I've run local branches of non-profits and worked in others.  I worked
for Young Life and fundraised my own budget yearly and helped The GSBA fundraise for their
scholarship fund.  This is my second board experience with the first being a board at SPU that
ran a theological Summer camp for students.  As far as my connection to the community, I'm
well versed in Edmonds. My parents are very involved in The ECA and have lived here
forever.  I'm connected in the faith communities, school communities and restaurant industry
here in Edmonds too.  I've got lots of ways of using those connections for good.



4. Please feel free to add anything else that will help the committee to understand your
interest and capacity for serving on the board.

Time Commitment

Boardmeetings are generally held every othermonth (beginning in July) on the second Tuesday
of themonth from 4:30 to 6:00. Do you have any standing commitments that create a scheduling
conflict?

Boardmembers are required to serve on at least one standing committee. Generally,
committeesmeet for one hour in themonth's alternate boardmeetings. Once elected to the
board, youwill workwith the Executive Director to find the committee assignment that best
aligns with your skills, interests, and availability. Please indicate your availability for committee
service below:

Please add any additional comments on your availability to attend board and/or committee
meetings:

What other volunteer commitments do you currently have?

Monday

7am - 9am 9am - 12pm 12pm - 2pm 2pm - 5pm 5pm - 6pm

Tuesday

7am - 9am 9am - 12pm 12pm - 2pm 2pm - 5pm 5pm - 6pm

Wednesday

7am - 9am 9am - 12pm 12pm - 2pm 2pm - 5pm 5pm - 6pm

Thursday

7am - 9am 9am - 12pm 12pm - 2pm 2pm - 5pm 5pm - 6pm

Friday

7am - 9am 9am - 12pm 12pm - 2pm 2pm - 5pm 5pm - 6pm

■ ■■

■ ■■

■■

■ ■ ■■ ■

■

Already serving on the finance committee.

I know how to fundraise well and make things not suck.  I'd love to help make the
yearly fundraiser fantastic and develop strategies for the rest of the year to really help
engage donors.

Nope!

I volunteer with Young Life college as a mentor to college students in Seattle.



Biographical Information

So that the board can understand your personal and professional background, and your
connection to the community and Edmonds College, please provide a short biographical narrative
(approx. 150words):

Thank you for your interest in serving on the Edmonds College Foundation board! Please return
this completed form to foundation@edmonds.edu.

Nicholas Davenport (Dec 5, 2024 09:59 PST)
Nicholas Davenport Dec 5, 2024

Meadowdale graduate with lots of Edmonds College friends.  Went to undergraduate
and graduate school at SPU (Psych undergrad and M.Div graduate degrees).  I've run
non-profits in Shoreline and now work in Edmonds at the United Methodist Church.



BoardMember Position Description

Overview

Foundation boardmembers can expect to devote aminimum of four hours per month to
Foundation activities. Boardmeetings take place every other month in addition to an annual
board retreat (and boardmeeting). Newmember orientation takes place in July.

Responsibilities

● Attend five Board of Director meetings and a Board Retreat. Reviewmeeting
materials in advance.

● Serving on at least one Board standing committee and taking on special assignments as
able:

○ BoardOperations: BoardOperations Committeemanages and coordinates the
board recruitment process and overall board governance.

○ Development: Development Committeemanages and coordinates how the
Foundation raises its funds.

○ Finance &Audit: Finance & Audit Committeemanages and coordinates how the
Foundationmanages its funds.

○ Programs: ProgramCommitteemanages and coordinates how Foundation funds
are distributed.

● Contributing to the success of Foundation events through attendance, sponsorship
development, planning and inviting your professional and personal contacts to participate.

● Apply their personal knowledge and expertise toward the advancement of the
Foundation’s mission and that of Edmonds College.

● Suggest changes to the Foundation’s by-laws, policies and procedures, annual goals,
operational budgets, etc. That might improve its capacity to fulfill its mission.

● Remain abreast of the educational needs of the community and other factors that might
impact the operations of the Foundation.

● Cultivate peers in the community, make introductions, andwork with the Foundation staff
to solicit gifts. Annually, host or assist in the development and execution of at least one
impact event intended to steward existing supporters and cultivate new supporters, or
foster board teamwork. Assist in the recruitment of new boardmembers.

● BoardMembers are expected tomake an annual unrestricted gift that meaningfully
reflects their commitment to the College and their capacity to give.Working together
with the Foundation’s staff and Development Committee, the boardmember will develop
a plan for achieving their annual fundraising goal which can include their personal gift as
well cultivating and obtaining gifts from others.



Terms of Service and Service Dates
Newmembers join once each year at the start of the fiscal year in July for a three-year term
of service. Newmembers commence orientation in their first month of service. Prior to the
end of a member’s term, themember’s participation will be reviewed by the Chair of the
Board and the Executive Director of the Foundation. Together, themember, the Board
Chair or the Board Chair’s designee, and the Executive Director will meet to discuss the
potential for renewed service.

Service on the Edmonds College Foundation’s Board of Directors is without remuneration.

Formore information and submission ofmaterials, please contact:
Edmonds College Foundation
foundation@edmonds.edu
425.640.1274



BoardMembership Expectations
Please consider the following expectations of boardmembers andwhat you should expect
from Edmonds College Foundation.

As a BoardMember:
1. I will review and accept themission of Edmonds College and the Edmonds College

Foundation as the guiding principles of service on the Board of Directors.
2. I will act as a representative of the Foundation in the community.
3. I will provide leadership in the Foundation’s governance, reviewing the Foundation’s

annual goals and overall operations to ensure they are in accord with the overall
development needs of the College. I will attend boardmeetings and retreats.

4. I will actively serve on one ormore standing committees, including reviewingmeeting
materials in advance, and serve as a reader to review scholarship applications.

5. I will make ameaningful annual monetary contribution that reflects my ability to
contribute andmy commitment to the board’s mission.

6. I will actively participate in one ormore fundraising events.
7. I will attend relevant events, including fundraising, board training, orientation, College

festivities, etc.
8. I will assist in donor introductions and stewardship.
9. I will apply my personal knowledge and expertise toward the advancements of the

Foundation and Collegemissions.
10. I will suggest changes to the Foundation’s by-laws, goals, policies and procedures,

operational budgets, that might improve its ability to fulfill its mission.
11. I understand the legal responsibilities of serving on a board, including the fiduciary

obligations.
12. I will act in the best interests of the organization and excusemyself from discussions and

votes where I have a conflict of interest.

From the Edmonds College Foundation:
1. I will receive an orientation to the board through a series of sessions during the first three

months of service.
2. I will be assigned a current member of the board as amentor.
3. I will receive timely notice of all board and committeemeetings and other events I am

expected to attend.
4. I will receive relevant materials, including financial reports, in advance of board and

committeemeetings in sufficient time to review them beforemeetings.
5. I will be given an annual opportunity to discuss with development staff my plan for

supporting the Foundation’s mission over the coming year with donations of time and
money.

6. The boardmembers and staff will help me performmy duties by keepingme informed
about issues relevant to the Foundation’s work.

7. Boardmembers and staff will respond in a straightforwardmanner to questions I have
that I feel are necessary to carry out my fiscal, legal, and ethical responsibilities as a board
member.



Reflections on Becoming an Edmonds
College Foundation BoardMember

As you consider applying to become amember of the Edmonds College Foundation Board of
Directors here are some things to consider:

Is supporting Edmonds College students a cause that is meaningful tome? Is the Edmonds
College Foundation the right organization forme?

Oneway of approaching this question is to think about it as if youwere planning tomake amajor
donation to the Foundation—because you are. Service on the board requires you tomake
meaningful contributions of your time, talent, and treasure. Do you understand and believe in the
missions of the College and the Foundation? Do they support goals and outcomes that are
important to you? Do you value the College and the work of the Foundation enough that you are
committed to contributing the time, energy, andmoney expected of a boardmember? Is the
Foundation an organization that you believemakes good use of the contributions it receives?

Can I workwith the Foundation and the College at this particular time?

Every organization evolves over time and goes through periods of stability, growth, and
change—board service in each of these stages is a slightly different experience. Is the organization
and the board in a place that I feel comfortable working with? Are the organization’s leaders and
members people I feel comfortable working alongside? Am I someonewho is willing to get actively
involved in the issues and work of the board?

Do I have the time to contribute to the Foundation’s efforts? Can I commit to attending six board
meetings a year, plus a similar number of committeemeetings? Do I have the capacity to volunteer
for activities in addition to regular meetings?

What can andwhat will I contribute to this organization?

Do I believe in the Foundation’s work enough tomake it one of my top giving priorities for the
duration of my term of service?

Think about the skills, contacts, and perspective that you can bring to the board. Do you have
specific skills that may help the organization achieve its goals? Are youwilling to serve in a
leadership role? Do you have a network of contacts that could benefit themissions of Edmonds
College and the Foundation? Are youwilling to serve as a facilitator to bring your network and the
foundation together?



What do I want to get out of serving on this board?

Board service is meant to be beneficial and rewarding to both the organization and the volunteer
boardmember. Sometimes, at the end of their term, boardmembers express feelings that they did
not really get deeply involved in the organization and either did not contribute asmuch as they
expected or get as much out of the experience as they hoped.

As you consider applying to serve on the board, give thought to not only what you can contribute
but what you hope to get out of serving on the board. For example, are you hoping to gain
experience and knowledge in amanagement or service area that you do not have a strong
background in already? Or, are you interested inmeeting new people from a broad spectrum of
the community?What do you hope to have accomplished or howwould you like to feel at the end
of your term of service?




